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Alseais a leading operator of #1 category brands Alsea?

efficiently managing a solid portfolio of QSR and full-service restaurants across Mexico, Europe, and South America
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ARSERACE=Okicnted Culture 1s Key to Fulfill our Purpose Alsea

OUR PURPOSE

We bring 42
Happiness
Full of Flavor

The best store managers in the industry
fo Increase sales

16% 84%

Turnover filled by internal talent Feel Nappy
working for Alsea

90%

Feel proud working
for Alsea

88%

Would like to continue
working for Alsea long time




Why Invest?

Trusted operator yith g Proven track record of delivering value
to global brands, clients, franchisees and collaborators

flectively managing resilient and adaptable porttolio of leading
Eran S to achieveRCOTI0MES Of scale, tqrgetNigh-potential white

Spaces, and leveragé aLEOrY BrowWth gnnortunities

Comﬂﬂttedto Innovation, digital transformation and operational

CXCELEIICE g5 ke%drivers dgf lonterm profitable n%rowtfh, .enabliq%
customerengagernent and maximizing custorier litetime valtie

A strong balance sheet, resulting from consistent cash tlow
generation gngprudent debt management, allowing delivery of
sustained longerm Value to sharenolders




Alsea

Delivering Consistent Growth and Value to Customers and Brands T?g(y
0

Our Markets
CAGR 2011-2025 s841

+4©9 M people Expansion in $76.2 2190

1.1x the population of Europe with
Starbucks:

US + Canada France and
Benelux

@ USS9T »
o Jenigion, R\x

o 400U M

___ orders Expansion in
Europe with
acquisition of
Grupo Zena
(Spain)

EBITDAMargin Acquisition of
VIPS Mexico
Sales

(MXN $Bn)

2011 2012 AONRS 2014 PAONRS 2020 2021 2022 2023 2024 2025 YTD26

Note: EBITDA Post IFRS-16. *Net Promoter Score.




Our Business Model Alsea

MASTER SOLE FRANCHISE BRAND

FRANCHISE FRANCHISE OWNER

Pay royalties Pay royalties Pay royalties No royalties
Able to franchise Exclusive Not exclusive Able to franchise
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Netherlands
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“In France, the contract with Starbucks allows Grupo Alsea to open franchises.




Delivering Successtul New Market Development and
Operational Turnaround for Starbucks since 2002

2002

Starbucks
Argentina

Europe
Acquisitions
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y  Portugal L
|
|
|
|
. i Cl)%eo%ets France and :
= ! ’ Benelux ,
Reserve 1 store .
LatAm : 0
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2014
2012

Total Units
31%

2002-2025 CAGR

2023

~400
Alsea-
Operated
Starbucks
in South
America

2024




Long-standing Partnership with Domino s Pizza since 1990

Jonal H. ci 2

2012

Domino's
Pizza
Colombia

Il I = B O E E N N N

Europe
Acquisition

Opened
1,000th
store

&

Domino’s’
~900
Alsea-
| Operated
Domino's Domino's
Pizza Storesin
Uruguay Mexico 1,561
1J54f) ......... Z ........
1,526 ...................
L440 ................... 4 YTD26
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Total Units

7%

2012-2025 CAGR




Leading Brands and Strong Presence in Main Full-Service Segments Alsea

908 79 16.9%

millions
Restaurants Customers Management Team Turnover
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Familiar & Local Food American Food Asian Food
hedsecake * 4 ’
vips, PR o Ginos PRClaNG=
Total Units 406 084 191 07
Owned 79% 652% 77 % 100%

Franchised 21% 38% 23%



Very Attractive Full-Service Restaurant Market

+USS 50

USS10-USS$ 50

+USS 10

-USS 10

Average Ticket

Restaurant Industry

Fine Dining

Full-Service/Casual Dining

QSR

Street Food

Market Value
+USS100B

USS$ 64.6B

USSS44B




A Strategically Diversified, Resilient and Adaptable Portfolio

Designed to serve all Segments of the Population and Day Parts”

Morning Afternoon

Domino’s’

At

@

PF. CUANG.

Mitigating the impact of
economic downturns

by capturing lower-price
demand as CONsSuIMmers
downtrade from casual
dining to QSR, and vice
Versa

Ginos
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Served by the Informal sector

*Consolidated estimate.




Significant Potential for Growth 1

+8,100 .5

- Units by the next decad
White Space by Region White Spaceoy Brand ARy e HER e

Units Units

+3,400
Mexico %

51%
&>

37% a

/ South America
1/9%

‘Jmng%




A Multi-brand Portfolio Strategy Unlocks Economies of Scale

Cost Variation Below Inflation -/ In Stock Rate
-23pp | -30 bps

2022 2023 2024 2025 2022 2023 2024 2025

Alsea’s Internal Inflation NICP* Foods & Beverage

ﬁ Productivity”® O Transportation Cost
o
@ +5.1% oy et

2022 2023 2024 2025 2022 2023 2024 2025

*Productivity= orders / (store days operated * store hrs operated * days months) / FTE's. Note: Data for Mexican Supply Chain.

Alsea

Global Procurement

- Leveraging Alsea's global
volume scale

- Negotiating annual prices,
financial and physical
hedging to continue
delivering savings

- Developing strategic
partnerships with key
suppliers of cheese, wheat,
olls, proteins and packaging






